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Background

* In 2008 our team recognised that we needed a
cohesive approach to empirical antimicrobial
prescribing

« We had 19 different regimens being used, with no
clear reasons for this

« We audited our antibiotic use
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Our Previous Empirical Regimens

Amoxicillin 500mg TDS, flucloxacillin 500g QDS

Amoxicillin 500mg TDS, flucloxacillin 500mg QDS and metronidazole 400mg TDS
Co-amoxiclav 375mg TDS

Co-amoxiclav 625mg TDS

Flucloxacillin 500mg QDS

Ciprofloxacin 500mg BD, co-amoxiclav 625mg TDS

Co-amoxiclav 625mg TDS, flucloxacillin 500mg QDS

Erythromycin 500mg QDS

Co-amoxiclav 625mg TDS, metronidazole 400mg TDS

Clarithromycin 500mg BD

Flucloxacillin 500mg QDS, ciprofloxacin 500mg BD, co-amoxiclav 625mg TDS
Flucloxacillin 250mg QDS

Metronidazole, GP's own choice

Co-amoxiclav 375mg TDS, ciprofloxacin 250mg BD, flucloxacillin 250mg QDS
Clarithromycin 500mg BD, ciprofloxacin 500mg BD, metronidazole 400mg TDS
Ciprofloxacin 500mg BD, metronidazole 400mg TDS

Ciprofloxacin 250mg BD, co-amoxiclav 375mg TDS

Ciprofloxacin 500mg BD

Amoxicillin 500mg TDS, flucloxacillin 500g QDS, metronidazole 400mg TDS, ciprofloxacin..
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 We analysed 144 patient details

« Based on 2010 BNF prices for an average 3
week course, the average cost of treatment was
£17.12 per patient
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What We Did Next

« We gathered together all interested parties
— Diabetologists
— Vascular surgeons
— Orthopaedic surgeons
— Microbiologists
— Podiatrists
— Pharmacists

 We developed

— A rationalised antibiotic formulary specifically for the
inpatient and outpatient diabetic foot
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Our Foot Infection Protocol

FIRSTCHOICE PEMICILLIN ALLERGY
PARTIALOR FULL  |EXTENDING TO UNDERLYING SOFT,  PARTIALOR FULL EXTENDING TO UNDERLYING SOFT | DURATION
THICKMESS TISSUEBONE THICKNESS TISSUEBONE
MILD Co-amaoxiclay B25mg TDS  |Co-amaoxiclay B25mg TDS Clarithrormycin S00mgs 080D [Clarithrormy cin 00mgs GD 1-2weeks
Metronidazole 400mgs TDS
MODERATE  |Cu-drnuxiclay B28mygs TDS (Cu-gmuxiclay B25my=T0S Clindarrmycin 150rmg-300rmy - [Slindarmyecin 150mg-300rm3 Q0S5 2-4 weeks
+/- Ciprofloxacin 200mgs BD QDS +/- Ciproflo=acin 200mgs BD
SEVERE- Ceftriazone 1-29 QD I Ceftriaxone 1-2g QD M 2-4 weeks
BORDERLIME | Ciprofloxacin 800mgs BD Ciprofloxacin 200mgs BD
ADMISSIGN  IMetronidazole 100mg TOS b etronidazale 4100mg TOS
SEVERE- Piperacilintazabactam 4 .59 TOS IV Clarithrommycin 800mg BO 1Y 4 weeks
MEEDOS b etronidazale 400mg TOS W
ADMISSCN Ceftazidime 1-2g TOS [
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Our Foot Infection Protocol

FIRSTCHOICE PEMICILLIN ALLERGY
PARTIALOR FULL  |EXTENDING TO UNDERLYING SOFT,  PARTIALOR FULL EXTENDING TO UNDERLYING SOFT | DURATION
THICKMESS TISSUEBONE THICKNESS TISSUEBONE
MILD Co-amaoxiclay B25mg TDS  |Co-amaoxiclay B25mg TDS Clarithrormycin S00mgs 080D [Clarithrormy cin 00mgs GD 1-2weeks
Metronidazole 400mgs TDS
MODERATE  |Cu-drnuxiclay B28mygs TDS (Cu-gmuxiclay B25my=T0S Clindarrmycin 150rmg-300rmy - [Slindarmyecin 150mg-300rm3 Q0S5 2-4 weeks
+/- Ciprofloxacin 200mgs BD QDS +/- Ciproflo=acin 200mgs BD
SEVERE- Ceftriazone 1-29 QD I Ceftriaxone 1-2g QD M 2-4 weeks
BORDERLIME | Ciprofloxacin 800mgs BD Ciprofloxacin 200mgs BD
ADMISSIGN  IMetronidazole 100mg TOS b etronidazale 4100mg TOS
SEVERE- Piperacilintazabactam 4 .59 TOS IV Clarithrommycin 800mg BO 1Y 4 weeks
MEEDOS b etronidazale 400mg TOS W
ADMISSCN Ceftazidime 1-2g TOS [

* We then analysed the next 80 patients
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Rationalisation of the Foot Infection
Protocol - Results

Co-amoxiclav 625mg TDS

Co-amoxiclav 375mg TDS

Co-amoxiclav 625mg TDS, ciprofloxacin 500mg BD

Clarithromycin 500mg BD

Co-amoxiclav 625mg TDS, metronidazole 400mg TDS

Amoxicillin 500mg TDS, flucloxacillin 500mg QDS

Co-amoxiclav 375mg TDS, ciprofloxacin 500mg BD, metronidazole 400mg TDS

Clarithromycin 500mg BD, metronidazole 400mg TDS
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Rationalisation of the Foot Infection
Protocol - Results

Co-amoxiclav 625mg TDS

Co-amoxiclav 375mg TDS

Co-amoxiclav 625mg TDS, ciprofloxacin 500mg BD
Clarithromycin 500mg BD

Co-amoxiclav 625mg TDS, metronidazole 400mg TDS
Amoxicillin 500mg TDS, flucloxacillin 500mg QDS

Co-amoxiclav 375mg TDS, ciprofloxacin 500mg BD, metronidazole 400mg TDS

Clarithromycin 500mg BD, metronidazole 400mg TDS
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« Based on 2010 BNF prices for an average 3
week course, the average cost of treatment was
£16.42 per patient (down from £17.12)

 We had 94% clinical adherence to the protocol
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Summary

* We have rationalised the prescribing of
antibiotics in our diabetic foot clinic

* No additional drug cost. This is despite a
significant increase in use of co-amoxiclav which
has a relatively high purchase cost

« We have also simplified regimens resulting in
iImproved prescribing compliance
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